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Tourism and Recreation in Russia. General trends
Tourism is one of the fastest growing industries of the global economy. Over the 20th century, tourism
became a global industry involving millions of people around the globe. Annually growing tourist stream will
expand a circle of participants of tourist business. The tourist flow grows annually increasing the number of
participants of the tourism business.
Today most people travel for leisure: out of 806 mln. tourist trips in the world, 403 mln. are made with
the purposes of leisure and recreation.
Number of tourist trips, 2000-2007, mln. of people
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In Russia, the outbound tourism exceeds the inbound one thus creating a serious potential for
development of the interior tourism.
The main reasons hindering the interior tourism development are as follows:
•

Advertising of tourism services in Russia is not sufficient;

•
•

Deficit of modern hotels / health resorts of the tourist class;
Often, low value for money in hotels;

•

Deficit of modern transport means / limited airport capacities;

•

Low level of service, lack of highly qualified staff;

•

Inefficient transport and engineering infrastructure.

Nonetheless, after a long period of stagnation in the interior tourism sphere due to political and
economic changes in the country, now we see that people become more interested in their country’s history
and culture. Besides, solvent demand and mobility of population are growing.
Despite the current limitations, Russia possesses a huge tourism potential thanks to its rich natural and
climatic resources, cultural and historical heritage. Besides, there’re 23 UNESCO world heritage sites in the
Russian territory, and it’s not a final number as many sites are on a preliminary list.
Therefore, tourism in Russia is gaining popularity, and Russians become more oriented towards
exploring their own country, its history and culture. Besides, solvent demand and mobility of population are
growing. According to the Russian State Statistics Committee, as of the end of 2007, the volume of feepaying tourism services reached RUR 538,6 bln., while in 1995 this index was RUR 14 bln.
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Fee-paying tourism services to the Russian population,
per year, RUR bln.
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Another significant factor of demand for tourism services in Russia is the growing competition between
the Russian regions which actively enter the interior tourism market.
Popularity of the Main Tourism Regions of Russia (in the order of decreasing):
−
−
−
−
−
−
−
−
−
−
−

Moscow region
The Black Sea coast
The Caucasus
The Golden Ring
The Caucasian Mineral Waters
North-West
Moscow
Midland
Ural
Siberia
Kaliningrad region

Now there’re over 6 thous. hotels in Russia, while in 2004, there were only 4 thous. Taking into
account other means of accomodation, such as holiday hotels, vacation retreats, recreation facilities, etc.,
the overall number will be approx 10 thous. in 2006, the overall number of people who stayed in hotels,
therapeutic resorts and recreation facilities was 26,6 mln., 16.4 mln. of them stayed in hotels. The potential
market volume amounts to approx 120 mln. tourists per annum. Therefore, the market saturation is
extremely low.
The Russian tourism market is growing at a fast pace. The potential capacity of this market exceeds
substantially potential demand for accomodation means and for infrastructure facilities. Since this demand
cannot be satisfied in the interior market, it shifts into foreign markets. Nonetheless, with the current supply
volume and level, tourism influxes within the country are constantly growing. That’s why we can anticipate
substantial demand growth if quality supply expands.
The Main Vacation Destinations in Russia
We can indentify several kinds of tourism: ecological, extreme, hunting
and fishing, sight-seeing, seaside, therapeutic, business, event-based,
skiing, adventure, equestrian, pedestrian, individual, etc. Yet, the most widespread and sought-after are therapeutic, seaside, skiing, sightseeing. In the
overall tourism pattern, these directions make up over 90%.
The huge Russian territory, the variety of its climatic conditions and
landscape create all possibilities for development of any kind of tourism.
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Popularity of Tourism Destinations Among Russians
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Source: Blackwood company expert estimation

Due to huge distances and considerable amount of time it takes to overcome these distances and heavy
financial expenditures, possibilities of tourists are limited.
That’s why, we can divide the numerous tourism zones of Russia by the dimension factor. We can
identify two big blocks of tourism zones:
- large-scale well-known resorts
- local recreation zones.
The main difference in this case is the target audience. Large resorts are well-known and are sought
after by Russians and foreigners. The demand geography is not limited by the territory factor. Such trips are
planned in advance, the revenue of tourists may vary and it affects the choice of a resort, duration of
vacation and quality of services.
The main competitors are foreign resorts. Usually, Russian tourists are attracted by a high quality of
service and developed infrastructure. However, over the last years the interior tourism in Russia expanded
considerably and its popularity among local tourists has grown. The important advantages of the Russian
tourism are its extensive geography, absence of language barriers, there’s no necessity to have passports
and visas.
Local resorts attract people living nearby. In this specific case, its potential target audience could be
made of people living in big cities, within 300-400 km, that is, a 5-hour drive. These are weekend and
holidays retreats and usually, such trips take 2-4 days. Revenues of tourists also may vary. Please, find
below a more detailed description of the most popular tourism destinations.
Krasnodar Kray
Tourist zone description
Traditionally, beach leisure is the most popular among tourists. 32% of Russian tourists prefer seaside
vacations.
The main sea resort of Russia is the Black Sea. The Azov (Eysk) and Baltic Sea (Svetlogorsk and
Zelenogradsk) are less popular among Russians but still enjoy demand. Their target audience is pensioners,
married couples with children, students and young singles.
Among local resorts are the Gulf of Finland, the Caspian Sea and northern and eastern sea coasts. Usually,
swimming seasons there last only a couple of weeks. In this case, demand is ensured by residents of adjacent
human settlement.
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On the whole, the resorts of Krasnodar Kray enjoy the highest popularity among Russian seaside resorts.
The Black Sea coast is an unbreakable chain of resorts. It’s possible to find numerous tourist zones along the
Azov sea coast. The main resorts of federal significance are Sochi, Gelendzhik and Anapa. Over recent years,
the popularity of such resorts as Eysk, Goryachiy Klyuch and Tuapse district has grown.
We should mention that the resorts of Krasnodar Kray may offer tourists all kinds of leisure: sea/beach, SPA,
sightseeing, skiing.
According to the data provided by the Russian Statistical Committee, the popularity of the Southern region is
increasing considerably. After the capital regions of Moscow and St. Petersburg, the South of Russia is the
second point of attraction for tourists.
In 2008, the SPA and resort complex of Krasnodar Kray consisted of 1290 means of accomodation: 554
hotels and 746 specialized means of accomodation (therapeutic facilities, recreation organizations and holiday
camps), according to the Statistics Office of Krasnodar. They provided accomodation for 2,8 mln. people in
2008, 0,5% more than in 2007.
Investment potential of the region
Krasnodar Kray has a high investment potential. According to Expert rating agency, it belonged to the
category of regions with minimum investment risks in 2007-2008.
Distribution of Russian regions by rating of investment climate in
2007-2008
Investment
Investment
Investment
Region
potential
risk
rating
Krasnodar Kray
maximum
minimum
1A
Rostov Oblast
medium
minimum
2A
Lipetsk Oblast
low
minimum
3A
Moscow Oblast
Moscow
high
moderate
1B
St. Petersburg
Sverdlovsk Oblast
Source: Expert rating agency

Thanks to joint efforts of the federal and local authorities, the investment appeal of Krasnodar Kray is growing
annually. In 2005-2006, the region ranked 10th in the ranking of investment potential, 4th in 2006-2007, 2d in
2007-2008.
Change of investment potential of Krasnodar Kray
Period
2007-2008
2006-2007
2005-2006
Source: Expert rating agency

Investment
potential

Investment
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The main factors of investment potential of Krasnodar Kray are:
- rich natural and recreational resources;
- political stability;
- advantageous geographic location and highly developed transport infrastructure;

- legal framework is being formed;
- possibility to implement investment projects in any industry;
- high qualified workforce.
Investments in the recreation and tourist complex of Krasnodar Kray are increasing and therefore, the
attractiveness and popularity of the resort are rising.
Graph. Investment in the basic capital of Krasnodar Kray
aimed at developing tourism
bln. rubles
50
41,8

40
26,9

30
20
10
0,5

2,2

2,9

2003

2004

2005

5,2

8,8

0
2006

2007

2014
forecast

2020
forecast

Source: Statistics Office of Krasnodar and Department of Complex Development of Resorts and Tourism of Krasnodar Kray

The resorts of Krasnodar Kray began to grow fast when amendments to the Federal Law regarding
special economic zones in Russia were endorsed in 2006. The amendments envisaged creation of special
tourism and recreation economic zones.
In 2006 the Ministry of Economic Development and Trade decided to create 7 special tourism and
recreation zones in the territory of the country, business tourism will be boosted in Irkutsk Region, skiing and
ecological tourism – in Buryatia, water, skiing, recreation and speleological tourism – in Altay Region, skiing
and therapeutic tourism – in the Republic of Altay. Skiing and seaside tourism will be developed in
Krasnodar and Kaliningrad Regions, and recreational and balneological tourism will be encouraged in
Stavropol Region. Some projects will be implemented in the framework of the general concept of
development of adjacent territories: development of the tourism and recreation potential of Lake Baykal
(Irkutsk Region and Buryatia) and Altay (Altay region and the republic of Altay). The development of these
tourism and recreation zones will help increase the number of tourists in Russia from 3 mln. people per year
to 9,7 mln. per year till 2016.
According to the approved project, five investment spots for creation of special economic zones were
chosen in the territory of Krasnodar Kray: two in Anapa, one in Gelendzhik, one in Tuapse and one in Sochi.
Currently, only SEZ is under implementation, it’s called New Anapa and it’s located near
Blagoveschenskaya Stanitsa (Cossack village) of the resort of Anapa. It’s planned to build hotel complexes,
bungalows, suites, sports, recreation and SPA complex, underwater world museum, aqua park, golf fields,
yacht club, botanic garden, tennis and soccer school on 782,56 ha of land.
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Sochi, the main sea resort of Russia
General information about the resort
Sochi is the biggest resort of the Black Sea Coast of Russia. It extends along the shores of the Black Sea
for 145 km. The territory of the municipal district of Sochi is divided into four districts: Adlersky, Khostinsky,
Central and Lazarevsky.
Unofficially, the city is called the summer capital of Russia. The number of tourists increases annually. In
2008, the city welcomed 4,4 mln. people. The average duration of stay was 9,7 days.
Number of tourists in Sochi
tourists, mln
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Source: data of state statistics and Department of Health Resort Business and Tourism of Sochi

Sochi has a humid subtropical climate. The average annual temperature is + 14 °C, +25 °C in summer,
+5…12 °C in winter. The average water temperature in summer is 25-30 °C. The swimming season lasts
from May through October.
The resort of Sochi is famous for its balneological resources. Rich hydro mineral resources, sulphide,
iodine, chloride, hydro carbonate, alkaline water (Matsesta, Khosta, Chvizhepse, Psezuapse and Krasnaya
Polyana). The discovery of the famous Matsesta water had a special importance for the whole development
of the resort of Sochi. The optimum combination of hydrogen sulphide, iodine, bromine, fluorine, colloidal
sulphur helps to heal many chronic illnesses.
Other than sources of mineral waters, the resort of Sochi also has numerous resorts of therapeutic muds.
Sochi traditions of mud therapy stretches back over 60 years. Imeretinsky deposit of silt muds located in
Adlersky district of Sochi measures approx 400 thous. sq. m. Its actual reserves amount to over 2,5 mln.
tons.
Sochi specializes in treatment and care for:
o

Nervous and cardiovascular systems disorders;

o

Endocrine dysfunctions;

o

Musculoskeletal system disorders;

o

Digestive system disorders;

o

Gynaecological and skin diseases;

o

Respiratory diseases;

o

Professional diseases;

o

Immune and allergic diseases.
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Numerous sightseeing attractions are located in the territory of Sochi. Among them are: dendrarium
(botanical garden), the Khosta yew and box grove, the Sochi aquarium and terrarium, dolphinarium, the
Riviera resort park, mountain caves, waterfalls, etc.
Another famous place is Krasnaya Polyana, a fast-growing ski resort of Russia located within 40 km of
Sochi, 600 m above the sea. Currently, it’s developed taking into consideration the Winter Olympic Games
of 2014.
Besides, Sochi hosts such events as Kinotavr Russian and international film festival, Sochi Velvet
Seasons theater festival, Velvet Seasons in Sochi fashion festival, organ and jazz music festivals, etc.
Supply
The resort complex of Sochi is the biggest in Russia with over 600 different recreation facilities
(therapeutic facilities, SPA complexes, vacation hotels, private hotels, holiday camps), that is, 50% of the
overall resort potential of Krasnodar Kray. As of the beginning of 2009, 228 means of accomodation
operated in Sochi. The average occupancy rates was 55,2%.1
Number of means of accomodation
number of hotels
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200
150
100
50
0

Source: Department of Health Resort Business and Tourism of Sochi

35-40% of tourists stay in hotels, health resorts and other such means of accomodation, half of them stay
in hotels.
The recreation and resort complex of Sochi consists of hotels, health resorts, SPA complexes, vacation
hotels, recreation centers, children’s campuses and other means of temporary accomodation. Most of them
are located in the biggest districts of Sochi, Adlersky2 and Lazarevsky.

1 From the report «About values of indicators for appraisal of efficiency of administration of the municipal district of Sochi in 2008 and
anticipated values in the next three years»
2 Krasnaya polyana belongs to Adlersky district
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Distribution of means of accomodation by districts of the resort of Sochi

Lazarevsky
15%
Adlersky
38%
Hostinsky
26%
Central
21%

Source: information supplied by Blackwood

According to the Russian Department of Tourism, 124 classified means of accomodation operated in
Sochi as of June 2009 (50% means of accomodation in the organized sector). Most of them are two-star,
three-star hotels. Only 3% of the overall amount of supply can be classified in the highest category. Amomg
five-star means of accomodation are: the Grand Hotel Polyana complex, the Rodina Gran Hotel & SPA, the
Chernomorie Hotel.
Distribution of classified means of accomodation in Sochi by categories

11%

3%

12%

33%
41%
1*

2*

3*

4*

5*

Source: Federal Tourism Agency of Ministry of Sports and Tourism of Russia

Prices
Accomodation costs in Sochi depend upon the location of the resort facilities, their category, type,
provided services.
Traditionally, the most expensive accomodation can be found in hotels, health and other resort facilities
of the Central district since this is the historic part of the city with the main sightseeing attractions, such as
the Dendrarium, the Riviera recreation and entertainment park, the sea port, etc. Besides, most recreation
infrastructure facilities (restaurants, cafes, museums, attractions) are concentrated in this district.
The second most expensive district is Khostinsky. Here we can find numerous balneological facilities,
policlinics, therapeutic centers and comfortable health resorts using mineral water from the local sources to
treat illnesses. The water from the small mountain river Matsesta flowing towards the sea between the
village of Khosta and the center of Sochi is of special importance. Unique properties of this water are used in
treatment programs offered to tourists.
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Average accomodation costs depending upon location of resort facilities, rubles per person per day
Districts

Standard rooms

Deluxe rooms

min

max

min

max

Central

1 700

3 660

2 750

10 900

Khostinsky

1 400

3 400

2 550

6 700

Lazarevsky

1 040

2 100

1 900

4 200

Adlersky
Average in the
resort of Sochi

1 100

2 000

1 800

3 400

1 300

2 650

2 300

6 500

Source: information supplied by Blackwood

Accomodation costs in Lazarevsky and Adlersky districts are below the average level in Sochi. The main
reason is that these districts are located far from the center of the resort.
You can find information about the most expensive hotels of Sochi in Attachment 1 and see the biggest
means of accomodation in Attachment 2.
Average accomodation costs depending upon location of resort facilities, rubles per person per day
rubles

Standard room

6 000

Standard room+ suite/deluxe

4 900

5 000
4 000

3 400

3 000
2 000

2 000
1 500

1 600

2 700

2 400

2 000

1 000
0
Adlersky

Lazarevsky

Hostinsky

Central

Source: information supplied by Blackwood

The accomodation costs also depend upon the quality of the resort facilities: accomodation in one-star
facilities will cost on average 1.700 rubles per day per person in a standard room and 2.200 rubles in a
deluxe room, in 2-star facilities - 1 800 and 2 300 rubles per day per person, in 3-star facilities - 1 900 and
2 600 rubles per day per person. Therefore, the difference between 1-star and 3-star categories is not big
reaching approx 4-6%. Accomodation in 4-star and 5-star facilities will be much more expensive. On
average, a standard room in a 4-star hotel will cost 63% more than in a 3-star hotel.
Average accomodation costs depending upon category of resort facilities, rubles per person per day

Category

Standard rooms

Deluxe rooms

min

max

min

max

1*

1 020

2 300

2 300

3 500

2*

1 020

2 700

1 800

4 000

3*

1 200

2 550

1 800

5 300

4*

2 100

4 450

3 000

8 400

5*

2 700

5 400

5 700

35 100

Source: information supplied by Blackwood
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Average accomodation costs depending upon category of resort facilities, rubles per person per day
rubles

Standard room

20 000

16 300

Standard room + suite/deluxe

16 000
12 000
8 000
4 000

1 700

2 200

1 800

2 300

1 900

2 600

3 300

4 500

4 050

0
1*

2*

3*

4*

5*

Source: information supplied by Blackwood

We should say that the highest quality hotel accomodation is provided in Central and Khostinsky districts.
The resort of Sochi offers numerous accomodation options: from rooms leased by local residents to 5star hotels. The accomodation costs vary depending upon accomodation terms and additional services.
Average accomodation costs depending upon type of resort facilities, rubles per person per day

Accomodation type

Standard rooms

Deluxe rooms

min

max

min

max

Recreation centers
Holiday
hotels/vacation
hotels

600

1 100

1 400

4 100

1 300

2 800

2 400

5 000

Health resorts/SPA
complexes

1 500

3 400

2 400

6 400

Hotels

1 300

2 400

2 200

7 000

Services included
Accomodation
Accomodation, meals
three times a day
Accomodation, meals
three times a day,
treatment
Accomodation,
breakfast

Source: information supplied by Blackwood

If we don’t take into account rental of rooms, the cheapest option is to stay in a recreation center: on
average 800 rubles per day per person in a standard room and 1.100 rubles in a deluxe room. Usually, the
price doesn’t include additional services, rooms have a minimum amount of furniture, sometimes there’s no
bathroom.
Holiday and vacation hotels are more expensive: 2.100 rubles per day per person in a standard room and
2.750 in a deluxe room. The accomodation costs also include meals three times a day, each room is
provided with a bathroom, a TV set and a refrigerator.
Accomodation in health and SPA centers is not always more expensive but apart from typical hotel
services, the price also includes a full course of treatment procedures and consultations with doctors. With
account of treatment, the average accomodation costs in SPA centers are a bit more expensive than in
holiday centers: 2.400 rubles per day per person in a standard room and 3.300 rubles in a deluxe room.
The hotel sector of Sochi is quite diversified, it has both mini-hotels and 5-star hotels that’s why we see a
big price gap. For instance, accomodation in the Vetilina 2-star hotel in high season will cost from 1.000
rubles per person per standard room, Ralph Lauren suites in the 5-star Rodina Grand Hotel & SPA will cost
160 000 rubles per day per room. On average, accomodation costs in hotels of Sochi are 1.800 rubles per
person in a standard room and 3.500 rubles in a deluxe room.
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Average accomodation costs depending upon type of resort facilities, rubles per person per day
rubles

Standard room

4 000

Standard room+ suite/deluxe

3 500

3 300

2 750

3 000

2 400

2 100

1 800

2 000
1 100
800

1 000

0
Camps

Recreation and
retreat centers

Sanatoriums

Hotels

Source: information supplied by Blackwood

Trends and prospects
Further trends and prospects of the resort of Sochi depend, first of all, upon its selection as the Olympic
capital of 2014.
That’s why it’s planned to build new sports facilities and accomodation means, including two Olympic
villages in Nizhneimeretinskaya valley (3 thous. places) and in the district of Krasnaya Polyana (2,6 thous.
places), culture and leisure facilities, medical facilities, all the infrastructure of the city will be renovated.
By 2013, it’s planned to increase the number of tourists by 5,9 mln. people and the volume of provided
therapeutic, resort and tourist services will be increased 1,3 times versus 2008 (4,4 mln. people).
Therefore, today the resort of Sochi is the biggest investment project of the state. Implementation of all
the Olympic projects will raise the status of the resort and will help it reach the level of the highest world
standards. However, the financial crisis may make developers reconsider their plans. Now delivery dates are
being adjusted but we cannot say for sure which projects will be implemented. Developers are reluctant to
announce that they will abandon any of their projects.
Top priority investment projects of resort and tourist complex of Sochi (announced prior to the
crisis)
№

1

2

3
4

5

6
7

Investment project

Completion of a 3-star health complex for 500
rooms in the village of Loo, Mechanical plant of
nonferrous metals LLC
Construction of Primorskaya multifunctional
health and resort complex, United industrial
corporation CJSC
Construction of 5-star Sochi Plaza hotel,
national bank of business development LLC
Construction of Camellia 5-star multifunctional
apart-hotel, Sistema Hals OJSC
Construction of littoral Chernomorets Park
entertainment SPA hotel, 5-star, Attleboro
Holding Limited
Creation of Homar landscape recreation
complex (basic Homar marine for 600 yachts)
Construction of the artificial Federation Island in
the sea

Number of
rooms

Project
costs, mln.
rubles

Place of
implementati
on

Impleme
ntation
date

500 rooms

168

Sochi,
Lazarevsky
district

2010

155 rooms, 386
suites

2240

Sochi

2013

300 rooms

2800

Sochi

2013

300 rooms

5040

г. Сочи

2010

260 rooms

2500

Sochi

2010

2500 places

23700

Sochi
Khostinsky
district

2010

—

155000

Sochi

2012
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Source: Krasnodar Kray administration

You can see other investment projects of the tourist and recreation sector of the resort of Sochi in
Attachment 4.
Comparative analysis of Sochi and other similar resorts in Russia and abroad
Sochi is one of the most famous and sought after resorts of Russia but similar resorts can be found in
Russia and abroad. Its main competitors are Anapa and Gelendzhik (Russia) and two foreign countries,
Turkey and Egypt. Please, see below the comparative analysis of these seaside resorts.
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Comparative analysis of Sochi and other similar resorts in Russia and abroad
Characteristics
of seaside
resorts

Russian resorts
Sochi

Gelendzhik

Resorts abroad
Anapa

Turkey

Sea

Black Sea

Black Sea

Black Sea

Black, Mediterranean and
Aegean Sea

Water
temperature
and swimming
season

The swimming season lasts
from May through October. The
average water temperature in
summer is 25-30 °C.

The swimming season lasts
from May through October.
The average annual sea
water temperature is +15,5
°C, in summer up to +28°C

The swimming season lasts
from May through October.
The water temperature in
summer is up to 24 °C.

The swimming season lasts
from April through October
The water temperature in
summer is 27°С.

Similar to the Mediterranean:
humid temperate climate, mild
and humid winter, hot summer

Turkey has a subtropical
climate. In the southern and
western littoral areas, the
climate is Mediterranean
with dry summer, in the
north-eastern part – evenly
humid, in internal areas –
continental. In Antalya (one
of the most popular
resorts), the average
temperature in January is
6-15°С, in August – 2334°С.

Average
(targets local consumers)

High
(targets foreign consumers)

Climate

Popularity
(among Russian
tourists)
Possibility of
additional
leisure
activities

Sochi has a humid subtropical
climate, the average annual
temperature is + 14 °C, +25 °C
in summer, +5…12°C in winter.

Above average
(targets local and foreign
consumers)
Spa and therapeutic, skiing,
sightseeing

Subtropical climate. Dry
summer with the average air
temperature +24°C, in winter
the average air temperature
is +4°C.

Average
(targets local consumers)
Spa
and
sightseeing

therapeutic,

Spa
and
sightseeing

Egypt

Red and Mediterranean
Sea
The swimming season in
Egypt lasts all year round
as even in winter the water
temperature in the Red Sea
is +20-22 °С. In August, the
hottest month of the year,
the water temperature is at
least 28°С.
Hot subtropical continental.
Hot summer and warm
winter with little rainfall. The
average temperature in
January is 9-19°С, in
summer is +33°С in the
south (in some places, up
to +49°С). The most
popular resorts are
Hurghada (23-25°С in
February, up to 35°С in
August) and Sharm-elSheikh (up to 40°С in
summer)
High
(targets foreign consumers)

therapeutic,
Sightseeing

Sightseeing
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Characteristics
of seaside
resorts

Medical
specialization

Health factors

Quality of
services/accom
odation

Russian resorts
Sochi

Resorts abroad

Gelendzhik

o
o
o
o
o
o

Anapa

Nervous and cardiovascular systems disorders;
Endocrine dysfunctions;
Musculoskeletal system disorders;
Digestive system disorders;
Gynaecological and skin diseases;
Respiratory diseases;

Mineral waters (Matsesta), silt
therapeutic muds, climate

Mineral waters, climate

Above average
(50% of accomodation means
are classified, there’re world
class hotels, 18 4-star and 5star hotels)

Average
(non-classified
means
of
accomodation
are
predominant, 3 4-star and 5star hotels)

Mineral waters, therapeutic
muds of coastal lakes, saline
lakes and mud salses, climate

Turkey

Egypt

-

-

-

-

Average
High
(non-classified means of
(classified
means
of
accomodation are predominant,
accomodation, mainly 3-5
8 4-star and 5-star hotels)
star hotels)

High
(classified
means
of
accomodation, mainly 3-5
star hotels)
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Comparison of Sochi with aforementioned Russian resorts

The resorts of Krasnodar Kray are the most popular seaside
resorts in Russia. However, there’re other resorts of federal
importance, such as Anapa and Gelendzhik.

Characteristics of seaside
resorts
Climate
Nature

Comparative
valuation

≈
+
+
+
≈
≈
+

The comparative analysis of the most famous seaside resorts of
Russia shows that despite their substantial similarity in terms of Popularity
climatic and natural conditions and possibilities to provide medical Additional leisure activities
care, Sochi has a number of advantages. First of all, it is the quality of
accomodation means and provided services. 50% of accomodation Medical specialization
means in Sochi are classified and there’re some world class hotels. Health factors
However, most hotels belong to a three-star category. Gelendzhik Quality of
and Anapa don’t have as many high-quality accomodation means. services/accomodation
Besides, the business constituent of the hotel sector is more developed in Sochi, that’s why it attracts more business
tourists.
Comparison of Sochi with aforementioned resorts abroad

Many Russian tourists like to spend their vacations abroad, Turkey, Egypt, Thailand, Spain are among the
most popular destinations.
Over the last 10 years, Russian tourists preferred budget-priced
seaside resorts abroad, such as Turkey and Egypt. The main reason
is a higher level of services and accomodation means for less money.
Besides, swimming seasons there last longer. Despite the popularity
of Turkey and Egypt, Sochi has numerous advantages, such as:
highly developed therapeutic facilities, there’s no language barrier
and communication gap between tourists and local population.
Therefore, Sochi is an undoubted leader among Russia resorts
but due to a number of shortcomings, it’s viewed as inferior to its
main competitors, foreign seaside resorts.

Characteristics of seaside
resorts
Climate
Nature
Popularity
Additional leisure activities
Medical specialization
Health factors
Quality of
services/accomodation

Comparative
valuation

≈
≈
+
+
+
-

Competitive advantages of the region, solutions and
recommendations
The resort of Sochi has a high appeal and potential for growth. Among its main competitive advantages we can
list:
1. Sochi is a balneological resort. Its territory has sources of mineral waters and therapeutic muds. Tourists
may choose different accomodation means, including SPA complexes with high-level therapeutic facilities.
2. The resort of Sochi can offer different kinds of leisure: Apart from seaside/beach tourism, Sochi can offer
SPA and therapeutic, sightseeing programs and skiing tourism in winter (the resort of Krasnaya Polyana).
Therefore, we can consider Sochi a year-round resort offering tourists all kinds of activities.
3. The resort targets local and foreign tourists.
4. Sochi will host the 2014 Winter Olympics for the first time in Russia which will make it known worldwide.
Such important sports events as the Olympic Games have a great influence over the hospitality industry in the
cities where they’re held.
As an example, we can cite the Olympics in Barcelona in 1992 when the tourist flow and the number of hotel
rooms increased considerably. In 1990-1992, supply in the hotel market of Barcelona grew by 30% and by 47%
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more over the next 10 years. As far as the tourist flow is concerned, the number of tourists increased by 31% one
year after the Olympics. In 1991, Barcelona ranked 16th among European cities in terms of international city tourist
arrivals and in 1999, it ranked 3d.
Despite the hotel-room glut in the city after the Olympics (in 1993, the average occupancy rates were 50%),
the indicators grew gradually over the subsequent years and starting from 1997, the occupancy rates remained 7580%.
You can see the comparative spreadsheet of the changes of the indicators in the hotel market during the
Olympic Games in five Olympic capitals.
5. Sochi has a high investment potential and occupies one of the leading positions in Krasnodar Kray in terms
of amount of capital expenditure.
As for our recommendations to developers contemplating investments in the resort complex, we should say that
it’s necessary to improve hotel room quality. There’re two ways to tackle this problem: reconstruction of the
existing hotels and creation of new high quality means of accomodation with the same concept and developed
infrastructure. The developers can apply both approaches to the existing complexes: successful examples of
reconstruction of Soviet-era hotels in Sochi and other resorts confirm their efficiency. When defining the class of
planned hotel properties, we should take into consideration perspectives of the city development: despite all
positive changes, Sochi remains an expensive but mass resort. So far, it cannot be said whether the market will
absorb such a huge amount of high class hotels.
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Attachment 1. Means of accomodation with the most expensive rooms in Sochi

Name

Category

District

Maximum
accomodation
costs, rubles per
person per day

Rodina Grand
Hotel and SPA
Zhemchuzhina
Hotel
Radisson SAS
Lazurnaya Hotel
Rus Health Resort
Marins Park Hotel

5*

Central

80 000

Ralph Lauren
suites

3*

Central

23 450

Presidential Suite

4*

Khostinsky

19 820

Villas

4*
4*

Central
Central

16 400
15 600

Presidential Suite
Deluxe suites

Room

Passports

Category
Location

Rodina Grand Hotel and SPA
Club boutique hotel
5*
Central district, Vinogradnaya
street 33
40 rooms:
22 deluxe rooms, 12 Junior
rooms, 6 suites

Rooms

Infrastructure

Accomodation costs,
rubles per person per day
(2009)

The most expensive room
Price, rubles per person
per day

SPA complex, two restaurants, bars, café in the beach, restaurant-terrace,
tennis courts, basketball and volleyball grounds, open and covered
swimming pools with heated water, conference hall, movie hall, library,
billiard room, equipped shingle beach, car park: BMW 7 series and
Mercedes Benz Viano.
Low season: 6 750-41 000
High season: 16 750 – 80 000
(the price includes: accomodation, breakfast, baggage delivery, welcome
cocktail, use of beach, workout hall, swimming pools, sauna, movie hall)
Ralph Lauren suites
Low season: 41 000
High season: 70 000 80 000
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Zhemchuzhina Hotel
Category
Location

Rooms

Infrastructure
Accomodation costs,
rubles per person per
day (2009)

The most expensive
room
Price, rubles per person
per day

3*
Central district,
Chernomorskaya street 3

956 rooms

Open swimming pool with heated sea water, equipped beach, workout hall,
saunas, restaurants, bars, business center, billiard hall, car rental.
Low season: 1 650 – 15 450
High season: 1 800 – 23 450
(the price includes: accomodation, use of beach and swimming pool in their
opening hours, breakfast)

Presidential suites
Low season: 15 450
High season:
16 450 – 23 450
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Category
Location

Rooms

Infrastructure
Accomodation costs,
rubles per person per day
(2009)

The most expensive room
Price, rubles per person
per day

Radisson SAS Lazurnaya Hotel
4*
Khostinsky district,
Kurirtny prospect 103
287 room. 3-16 floors – standard
rooms. Each floor has deluxe
suites with a balcony. 17-18
floors – deluxe rooms and suites
of the King’s Club. There’re
comfortable villas in the park
zone, two of them are
presidential.

Business center, fitness center with swimming pools, sports grounds,
saunas, workout hall, massage rooms. Equipped beach. Restaurants,
bars, cafes.
Low season: 3 050-10 962
High season: 3 830-19 820
(the price includes: accomodation, breakfast, use of fitness center)
Villa with a separate entrance
for two people
Low season:
10 960
High season:
16 000 -19 820
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Category
Location

Rus Health Resort
4*
Central district,
Politekhnicheskaya 22

Rooms

Infrastructure

Accomodation costs,
rubles per person per day
(2009)

The most expensive room
Price, rubles per person
per day

Sports complex: workout hall, fitness center, open playgrounds,
children’s playgrounds, open and covered swimming pools, swimming
pool for aqua aerobics, two Finnish saunas, Turkish hamam, 4 tennis
courts. Cultural and business center, equipped beach, cafes and bars,
medical center.
Low season: 1 225 – 7 625
High season: 1 450 – 16 400
(the price includes: accomodation, SPA treatment, meals three times a
day, use of beach, cultural programs)

Presidential suite for 4 people
Low season: 7 625
High season: 12 125 -16 400
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Category
Location

Rooms

Infrastructure
Accomodation costs,
rubles per person per day
(2009)

The most expensive room
Price, rubles per person
per day

Marins Park Hotel
5*
Central district,
Morskoy per. 2

447 rooms: standard, family,
suites and king’s suites

Restaurants and bars, modern Panorama congress hall for 280 people,
6 comfortable conference halls. Finnish sauna, Russian sauna, open
and covered swimming pool, beauty parlor, Sumerki night club, jeeping
and yachting, excursion organization, car rental.
Low season: 2 500 – 12 500
High season: 2 750 – 15 600
(the price includes: accomodation, breakfast buffet-style, welcome
alcohol-free refreshing cocktail, Wellness center from 9 to 15)
Deluxe suites
Low season:
12 500
High season:
15 600
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Attachment 2. The biggest means of accomodation in Sochi
Name
Adlerkurort treatment
center
Dagomys SPA Complex
Zhemchuzhina Hotel
Zvezdny Hotel
Vesna vacation hotel

Category

District

Number of
rooms

Accomodation costs
Low season
High season

2*

Adlersky

Over 1000

3*
3*
4*
(build. 3)
3*

Lazarevsky
Central

1000
956

930 – 5 480
1 650 – 15 450

1 670 – 7 340
1 800 – 23 450

Central

570

2 875 – 5 000

3 500 – 5 500

Адлерский

457

2 100 – 3 550

2 500 – 4 400

650 -1 800

900 – 2 610

Passports

Category
Location
Rooms

Infrastructure

Accomodation costs,
rubles per person per day
(2009)

Adlerkurort Treatment Center
2*
Adlersky district, Lenina street
219
Adlerkurort consists of 5
buildings, Fregat, Coral, Dolphin,
Smena, Neptune for 3.340
places, over 1.000 rooms

Medical and diagnostic center and resort polyclinics, drugstores,
dolphinarium, concert halls, summer movie halls, dance floors and discos,
library, billiard room, restaurants, cafes and bars, beauty parlor, massage
room, children’s playground, fields for mini-football, grounds for badminton
and volleyball, tennis courts, open swimming pool, table tennis, workout
hall, water craft rental (wave runners, wet bikes, parachutes, boats,
inflatable banana boats), sauna. Conference halls for 100 and 140 people,
exhibition halls measuring up to 2.000 sq. m., classes for 20-30 pupils.
Shingle beach.
Low season: 650 -1 800
High season: 900 – 2 610
(the price includes:
accomodation, meals, swimming
pool, workout hall, billiard room,
library, sports playground,
children’s room with a teacher
for children above the age of 4
years)

24

Russian Resorts: Main Trends and Development Prospects. Sochi

2529
Category
Location
Rooms

Infrastructure

Accomodation costs,
rubles per person per
day (2009)

Dagomys SPA Complex
3*
Lazarevsky district, the village of
Dagomys, Leningradskaya street
7
1.000 single and double rooms.
Apart from standard rooms,
there’re suites consisting of 2, 3,
4 rooms.

Business center, medical unit, 3 swimming pools (1 covered, 2 open), 2
saunas, sports grounds, workout hall, cultural and entertainment center,
billiard, bars, cafes, restaurants, library, rental point, luggage room, currency
exchange, hair studio, parking lots under security surveillance, beach
complex with floating aqua park.
Low season: 930 – 5 480
Highs season: 1 670 – 7 340
(the price includes:
accomodation, meals, use of
swimming pool and beach)

Zvezdny Hotel
Category
Location

4* (build. 3)
Central district, Gagarina street 5

Rooms

570 rooms. The complex consists
of 4 buildings: 1, 2, 4 operate as a
health resort with medical
treatment; building 3 –
reconstructed in 1996 and targets
businessmen and individual
guests.
Café, 2 bars, restaurants, parking lot under 24-hour security surveillance,
laundry service, shops, hair studio, excursion organization, business center.
Beach. Medical center.

Infrastructure
Accomodation costs,
rubles per person per
day (2009)

Low season:
2 875 – 5 000
High season:
3 500 – 5 500
(the price includes:
accomodation, breakfast, services
of beach complex)
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Vesna Vacation Hotel
Category
Location

3*
Adlersky district, Lenina street
219-A

Rooms

457 rooms of different categories
for 933 guests

Infrastructure

Accomodation costs,
rubles per person per
day (2009)

Medical unit (balneary, hydrotherapy, inhalation, laser therapy,
magnetotherapy, manual and mechanical massage, admission room,
doctors’ offices, computer diagnostics), restaurants, bars, shopping center,
play center, Plazma night club, Mexico disco club, aqua park, shingle
beach.
Low season: 2 100 – 3 550
High season: 2 500 – 4 400
(the price includes:
accomodation, access to the
beach)
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Attachment 3. Influence of the Olympics over hotels markets of Olympic capitals

Olympic
Capitals

Period of
Olympic
games

ADR
(average
daily rate)

Growth versus
the
corresponding
period of
previous year

OR
(occupancy
rates)

Growth versus
the
corresponding
period of
previous year

RevPAR
(revenue per
available
room)

Growth versus
the
corresponding
period of
previous year

Sydney
(Australia)

16.09 –
30.09 2000

AUS$370

+126%

Approx
100%

n/a

n/a

n/a

Salt Lake
City (USA,
Utah)

8.02 – 24. 02
2002

$165,76

+33%

84,2%

+95%

$140

+158%

Athena
(Greece)

13.08 –
29.08 2004

€398

+261%

84,4%

51,86%

€335

+489%

Turin (Italy)

10.02 –
26.02 2006

€189,5

+96,8%

92%

+35,7%

€174

+222%

Beijing
(China)

8.08 – 24.08
2008

$457,51

+328%

88,47%

n/a

$394,81

+430,31%

Source: www.hospitalitynet.org
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Attachment 4. Investment projects of tourism and recreation sphere

16-floor hotel with suites

Khostinsky

Alye Parusa LLC

10 504

Hotel complex

Lazarevsky
(Golovinka
village)

Kurortzhilstroy
LLC

56 609

Hotel complex for 1924
rooms with medical and
diagnostic complex,
restaurants and bars,
shopping gallery, parking
lot for 365 cars.

Lazarevsky
(Uch-Dere
village)

Lert LLC

Multifunctional hotel
complex for 217 rooms

Apart-hotel

Reconstruction of Yakor
holiday camp for 120
rooms and construction of
sports complex

Zvezdochka administrative
and hotel complex

Hotel

Central

Kombinate
Cosmos Cascade
CJSC

1 437

11 304

48 000

Central
(Pirogova
street)

Galina Bikmeeva

14 120

Lazarevsky
(Yakornaya
Schel village)

Metatur travel
agency LLC

11 445

Khostinsky
(Shosseynaya
street)

Tonneldonstroy
LLC

6 972

Lazarevsky
(Gaydara
street)

Victoria travel
agency LLC

20 030

2 775
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Project

Hotel with suites

Hotel with suites

4-star hotel with suites with
adjacent retail and
entertainment space and
parking lot

District

Central

Khostinsky

Central
(Riviersky per.)

Project initiator

Overall
area,
m2

RoyalStroy LLC

10 313

MIEL Holding

18 750

Venus LLC

7 100

Central

Zvezdny hotel complex
with SPA center

Central

Zvezdny Hotel
OJSC

13 678

Residential and
recreational complex

Khostinsky

Sanatoriy Mayak
LLC

52 000

Adlersky
(Caspiyskaya
street)

Photo

Corsica LLC

Hotel complex

Multifunctional complex

Develop
ment
area

Sochigazpromstro
yinvest LLC

1 250

1 734

1 866,5

Source: information supplied by the Department of Complex Development of Resorts and Tourism of
Krasnodar Kray
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